
Ref - Project Title Stage Comments Start Date Completion Date Year Value Vert Position Vert Line Duration Task Actual/Estimated

AIP Design Jacobs Programme 07 Jul 25 30 Jan 26 1 -£                      0 -10 207 AIP

Design Design Jacobs Programme 07 Jul 25 09 Jan 26 1 -£                      0 -15 186 Design

CAT 1  Check Design Jacobs Programme 28 Aug 25 23 Jan 26 1 -£                      0 -20 148 CAT 1  Check

Drawings Design Jacobs Programme 03 Aug 25 23 Jan 26 1 -£                      0 -25 173 Drawings

Spec Design Jacobs Programme 03 Aug 25 23 Jan 26 1 -£                      0 -30 173 Spec

D+C Certification Design Jacobs Programme 24 Oct 25 30 Jan 26 1 -£                      0 -35 98 D+C Certification

PCI-P Design Jacobs Programme 08 Oct 25 23 Jan 26 1 -£                      0 -40 107 PCI-P

Severn Trent Approvals Design Jacobs to Manage 03 Aug 25 06 Jan 26 1 -£                      0 -45 156 Severn Trent Approvals

Produce Tender Procurement

Production of Front End Tender 

Documentation.  Includes DCC Procurment 

input.

23 Jan 26 13 Feb 26 1 -£                      0 -50 21 Produce Tender

Tender Procurement
Assume 5 weeks - Incudes DCC Posting 

Tender and Managing the Tender Process
16 Feb 26 20 Mar 26 1 -£                      0 -55 32 Tender

Tender Evaluation Procurement
Assume 3 weeks - Include commericial and 

quality panel
23 Mar 26 10 Apr 26 1 -£                      0 -60 18 Tender Evaluation

Tender Award Procurement
Assume 2 weeks - include production of 

Approval to Award Report
13 Apr 26 24 Apr 26 1 -£                      0 -65 11 Tender Award

Mobilisation Delivery Assume 4 weeks 27 Apr 26 22 May 26 1 -£                      0 -70 25 Mobilisation

Site Works Delivery
Assume 20 week programe (Geotechnical 

and Structural Construction)
25 May 26 11 Oct 26 2 -£                      0 -75 139 Site Works

Supervision (Wall Only) Delivery DCC to Surpervise 25 May 26 11 Oct 26 2 -£                      0 -80 139 Supervision (Wall Only)

Highway Construction Delivery
Assume 3 weeks at the end of the main 

works - to be carried out by HCS
12 Oct 26 01 Nov 26 2 -£                      0 -85 20 Highway Construction

Asbuilts and Health and Safety File Delivery Assume 4 weeks 02 Nov 26 27 Nov 26 2 -£                      0 -90 25 Asbuilts and Health and Safety File
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